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Cooperating in Intercultural Teams: Communicate,
Leverage, Lead (88)

July 14%™-15% 2026

Venue: Wissenschaftszentrum Bonn, Ahrstr. 45, 53175 Bonn, Seminarraum 153

Programme
Tuesday, July 14

08.45 Arrival

09.00-10.30 Starting off
- Introducing yourself across cultures and disciplines
- Strengths and weaknesses of intercultural research and project teams
- A brief look at culture and social-group diversity as key influencers of
behaviour and practice

10.45-11.00 Coffee break

11.00-12.30 Communicating
- Understanding and managing team interaction styles across cultures

12.30-13.30 Lunch

13.30-15.00 Connecting
- Building relationships and trust across cultures

Cooperating |
- Understanding and managing different approaches

15.00-15.30 Tea break
15.30-17.30 Cooperating I

- Handling (and leading) an intercultural team meeting
- Intercultural cooperation competencies


https://www.google.com/maps/place/data=!4m2!3m1!1s0x47bee407d2e8f0cd:0x36218e2f46f14be3?sa=X&ved=1t:8290&ictx=111
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18.15 Dinner (Gino's Pizzeria Ristorante Bonn, Brandenburger Str. 2A, 53175
Bonn)

Wednsday, July 15

08.30-10.30 Leveraging

- Talking and listening inclusively and creatively
- Intercultural communication competencies

10.45-11.00 Coffee break

11.00-12.30 Leading and influencing

- Influencing as a key competence of both team leaders and members
- Intercultural leadership competencies

12.30-12.45 Key takeaways

12.45 Lunch / departure

Referent
Prof. em. Peter Franklin

Organisation und Leitung:

Ahlam Elyassir
Referentin Referat S23 - Internationale DAAD-Akademie
+49 228 882 - 8186, & elyassir@daad.de

Alema Ljumanovic-Hiick
Leitung Referat S23 - Internationale DAAD-Akademie
+49 228 882 - 707, & info@daad-akademie.de



