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Strategy

DAAD

With our three strategic fields of activity “Scholarships for the Best”,
“Structures for Internationalisation” and “Expertise for Academic
Collaboration”; the DAAD is prepared to meet the challenges of the
future with new ideas while drawing on its strengths and extensive
expertise.
The DAAD’s motto “Change by Exchange” applies not only to the nearly 120,000
German and foreign students and researchers that we supported in 2013. For the
DAAD as a funding organisation, “change” also means taking on the challenges
associated with this dynamic process, and helping to shape this process.
Early in 2013 we presented the “Strategy 2020”, which was discussed and
unanimously adopted by the Executive Committee. With the three main action
areas “Scholarships for the Best”, “Structures for Internationalisation” and
“Expertise for Academic Collaborations”, we are emphasising not only new ideas,
but also experience and continuity.

Scholarships for the best
Providing scholarships remains the DAAD’s “core business”. In 2013 alone we
were able to support 30,000 German and international students, doctoral
candidates and researchers with scholarships and individual programmes. In order
to serve the worldwide demand for highly qualified specialists and managers in the
future, we will continue to focus on two main areas: educating young German
academics at the best universities around the world, and education and training
for outstanding international students, doctoral candidates and researchers here
in Germany.
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DAAD STRATEGY 2020
Addtional information about the
strategy of the DAAD can be found
in the brochure DAAD-Strategie
2020 (PDF, 0.8 MB) [/medien/derdaad/medienpublikationen/publikationenpdfs/daad-strategie-2020.pdf].

Structures for internationalisation
This second action area focuses on creating and maintaining the structures that
make academic exchange and mobility possible. This includes international
degree programmes, such as the new German-Egyptian master’s course in
“Cultural Resource Management”, which we launched last year in Luxor, or the
PROMOS programme to enhance the mobility of German students, which finances
short stays for German students abroad. The “Strategic Partnerships and
Thematic Networks” programme was also very much in demand last year and
currently comprises partnerships with 21 institutions of higher education. As a
national agency for EU mobility programmes in higher education, the DAAD played
an instrumental role in 2013 in transitioning Europe’s successful Erasmus
programme to the new programme generation “Erasmus +”. Model projects for
the future include transnational higher education projects such as the TurkishGerman University, which opened its doors last September in Istanbul.

Expertise for academic collaborations
In the future, the DAAD will apply its competence and expertise even more to
providing Information and advisory services to institutions of higher education and
other academic exchange stakeholders, both in Germany and abroad. With its
decades of experience in programme work and its unique worldwide network of 15
regional offices and 55 Information Centres, which we expanded in 2013 with new
locations in Kazan and Tel Aviv, the DAAD brings tremendous knowledge of higher
education systems and national science systems around the world.
Germany’s parliamentary elections and the new legislative period in 2013 also
made it a crucial year for the DAAD. We were very pleased to see that the
government’s 2013 coalition agreement explicitly identified the DAAD as a central
driver of mobility for institutions of higher education and research, and that the
German federal government wants to increase the DAAD’s capacity in this regard
into the future. It was particularly encouraging to see that our goal to increase the
number of foreign students in Germany to 350,000 by 2020 is also anchored in
the coalition agreement.

DAAD STRATEGIES FOR COUNTRIES AND REGIONS
Acadamic Collaboration with the Countries of sub-Saharan Africa (PDF, 0.3
MB) [/medien/der-daad/unseremission/strategie/daad_strategy_paper_africa.pdf]
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