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Sunday, March 15 

 Arrival of experts and participants at Yogyakarta airport,  

pick-up and check-in in hotel 

5.00 - 6.30 p.m. Preparation Meeting of the programme and organisation committee  

(Chairs: Peter Mayer and Supra Wimbarti) 

7.00 p.m. Dinner at Pesona Pingka Restaurant on behalf of the organizers 

 

Monday, March 16 

Public Opening  

Coordination: Supra Wimbarti 

9.00 – 10.30 a.m. 

venue:  

University Senate 
Hall, Main building 

Opening and welcome addresses on behalf of the organizers: 

Ainun Naim, Gadjah Madah University 

Fasli Djalal, Ministry of National Education, Indonesia (tbc) 

Helmut Buchholt, Head of DAAD Office Jakarta 

 

Keynote: "Regional Integration in Higher Education in South East Asia”  

Supachai Yavaprabas 

Director, SEAMEO Regional Centre for Higher Education and 
Development (SEAMEO-RIHED), Bangkok, Thailand 

Discussion  

chaired by Supra Wimbarti 

10.30 – 11.00 a.m. Break 

11.00 a.m. –  
12.00 p.m. 

Keynote: “The Bologna Process and the European Higher Education Area” 

Peter Mayer 

Discussion 

chaired by Supra Wimbarti 

12.00 – 2.00 p.m. Lunch break 

“Market place”: participants to present their faculties and universities by 
posters and/or brochures and/or documents, videos etc. to participants 
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Update of Participants’ Personal Actions Plans  

Coordination: Marc Wilde, Jutta Fedrowitz 

2.00 – 4.00 p.m. Update of PAPs (12 personal action plans, 25 minutes each)  

chaired by Adelaida Gines, Supra Wimbarti and Peter Mayer 

Three parallel sessions A, B and C; four PAPs each 

(each group to find a rapporteur) 

4.00 – 4.30 p.m. Break 

4.00 - 5.30 p.m. Reports of 12 PAPs 

chaired by Peter Mayer 

6.30 – 8.30 p.m. Dinner hosted by Gadjah Mada University at Sogan Village Resto 

 

Tuesday, March 17 

Update of Participants’ Personal Actions Plans, continued  

Coordination: Marc Wilde, Jutta Fedrowitz 

9.00 – 12.00 a.m. 

(break in between, 
individually for each 
group) 

Update of PAPs (18 personal action plans, 25 minutes each) 

chaired by Intan Ahmad, Christian Berthold, Peter Mayer 

Three parallel sessions A, B and C 

(each group to find a rapporteur) 

12.00 – 2.00 p.m. Lunch break/lunch buffet 

“Market place”: participants to present their faculties and universities 
by posters and/or brochures and/or documents, videos etc. to 
participants 

2.00 - 3.30 p.m. PAP reflections (plenary, synthesis of parallel sessions, findings and 
way forward) 

chaired by Christian Berthold 

3.30 – 4.00 p.m. Break 

Research Strategies of Universities 

Coordination: Supra Wimbarti 

4.30 - 6.00 p.m. Input: Research strategies of Universities in Indonesia 

Danang Parikesit, Head of Research Institute of UGM  

Input: Research strategies of German Universities 

Christian Berthold 

chaired by Intan Ahmad 

6.30 – 9.00 p.m. Dinner in Prambanan Temple Area 

Ramayana Ballet 
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Wednesday, March 18 

Three Working groups: 

Curriculum Development, Quality Management in 
Universities, Internationalization  

Coordination: Peter Mayer 

9.00 – 9.30 a.m. 

 

Introduction into the Working Group Topics 

Peter Mayer 

9:30 - 11:30 a.m. 

(break in between, 
individually for each 
group) 

Parallel working groups on Bologna Process 

Input “Curriculum Development”:  

Edia Rahayu, Gadjah Mada University 

chaired by Adelaida Gines 

Input “QM in Universities”: 

Pudjo Sukarno, Indostaff and Bandung Institute of Technology 

chaired by Supra Wimbarti 

Input: “Internationalization”:  

Peter Mayer  

chaired by Intan Ahmad 

(each group to find a rapporteur) 

11.30 a.m. –  
12.30 p.m. 

Reports from the Working Groups and Discussion 

chaired by Peter Mayer 

12.30 - 2.00 p.m. Lunch break 

Afternoon Trip to Borobodur 

Evening Dinner in Manohora Hotel 
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Thursday, March 19 

Tools’ Workshops: Public Relations and Change 
Management as Elements of a Faculty Strategy  

Coordination: Jutta Fedrowitz and Christian Berthold 

09.00 – 09.45 a.m. 

 

Public Relations as an Element of a Faculty Strategy 

Introduction into the issue (30 min): 

How to develop a public relations strategy for the faculty? 

Jutta Fedrowitz 

Discussion 

9.45 – 10.00 a.m. Break 

10.00 – 12.00 a.m. Two public relations-working groups 

(each group to find a rapporteur) 

chaired by Adelaida Gines and Jutta Fedrowitz 

12.00 – 1.30 p.m. Lunch Break 

1.30 – 2.15 p.m. Change Management as an Element of a Faculty Strategy 

Introduction to the issue (30 min): 

Aspects of change management 

Christian Berthold 

Discussion  

2.15 – 2.30 p.m. Break 

2.30 – 4.30 p.m. Two change management-working groups 

(each group to find a rapporteur) 

chaired by Supra Wimbarti and Christian Berthold 

4.30 – 5.10 p.m. Presentation of the results of the working groups by the rapporteurs 

(10 min each) 

chaired by Intan Ahmad 

 

Evening open 
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Friday, March 20 

The Entrepreneurial University 

Coordination: Peter Mayer 

9.00 - 11.00 a.m. The Entrepreneurial University 

 

Entrepreneurial Faculty: the case of Bandung Institute of Technology  

Intan Ahmad 

,Entrepreneurial University’– Risks and Chances of a Reform Concept 

Christian Berthold 

 

Discussion 

chaired by Peter Mayer 

 

11.00 a.m. -  
1.00 p.m. 

Occasion for Friday Prayer 

1.00 – 2.00 p.m. Lunch Break 

Networking and Evaluation 

Coordination: Marc Wilde 

2.00 – 2.30 p.m. 

 

Networking methods and opportunities 

Experience from Indonesia: The Indostaff network 

Sitaresmi Ismangil, Head of Sub-directorate for coordination of 
Academic Program development, Universitas Indonesia 

 

2.30 - 3.00 p.m. 

 

DAAD alumni and DIES networking activities  

Marc Wilde  

chaired by Jutta Fedrowitz 

 

3.00 – 4.00 p.m. 

 

Working groups: “Networking with national IDC colleagues: 
opportunities and instruments?” 

(each group to find a rapporteur) 

 

4.00 – 4.30 p.m. Reports from the Working Groups and Discussion 

chaired by Peter Mayer 

4.30 – 5.00 p.m. Break 
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5.00 – 6.00 p.m. Feedback and evaluation 

Feedback of the participants (all participants) 

Feedback Evaluation sheets: Jutta Fedrowitz 

chaired by Marc Wilde 

 

6.00 – 7.00 p.m. Review meeting of the programme group  

chaired by Supra Wimbarti and Peter Mayer 

8.00 p.m. Farewell dinner 

Distribution of certificates  

chaired by Marc Wilde and Peter Mayer 

 

 

Saturday, March 21 

 
Departures of the IDC participants 

Departures of the programme group 

 


