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DAAD at a glance

232 member universities 425 Lectureships
15 Regional Offices and 55,000 Scholarship holders
the Berlin Office annually
48 Information Centres (IC) 600 professors as peer reviewers

263 Mio € annual budget 600 staff members
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German Academic Exchange Service

DAAD Budget 2007: 263 Mio EUR

Other funds

Private

Foreign Governments AA
EU 19.7 mio EUR=7.1 % German Foreign Office
European Union 128.3 mio EUR = 46.3 %

42.3 mio EUR = 15.3 %

BMZ

Federal Ministry of
Economic
Cooperation and
Development

24.7 mio EUR=8.9 %

BMBF
Federal Ministry of
Education & Research

62.0 mio EUR = 22.4 %

DAAD Deutscher Akademischer Austausch Dienst
German Academic Exchange Service

DAAD Group 43
Co-operation with Developing Countries

DIES Scholarships for Subject-related Alumni
Higher Education professional PhD University Partnerships Programme
Management Programme and Master Courses




DIES: A Joint Venture of DAAD and the
German Rectors* Conference (HRK)

International Dialogue

¢ DIES Conferences
* DIES Visits
* DIES Seminars

Professional Training
* DIES Courses

Capacity Development
 DIES Partnerships
* DIES Projects

DIES aims
... at fostering the political debate about objectives,
standards and results of higher education

... at presenting and discussing innovative good
practices in higher education management

... at supporting national initiatives to enhance
quality assurance

... at learning how to improve management
strategies and structures of universities

... at encouraging institutional partnership and
co-operation in university management

... at building regional quality assurance systems

DIES Conferences

DIES Visits

DIES Seminars

DIES Courses

DIES Partnerships

DIES Projects




DIES Conferences: High Level International Fora

DIES Il - Nairobi, Kenya 2003
Quality Assurance through Curriculum Design:
A Case study of HE Management in East Africa

DIES IV - Vifia del Mar, Chile 2004
Responding to the Challenges of Markets,
Internationalisation and Accountability

DIES V - Berlin 2004
Achieving the Millennium Development Goals:
A Challenge for Global Higher Education

DIES VI - Bonn 2005

Cross-border Education and Development Co-operation

DIES VII - Cairo, Egypt 2006
Quality and Research Management

DIES VIII - Bonn, Germany 2007
Regional Quality Assurance Networks

DIES Visits: Condensed Information for Leaders

DIES Group Visits for Leaders from

Around the Globe aim at ...

... informing about recent changes in
German higher education

... presenting good management
practices at German universities

... providing consultancy and expertise
on a specific topic

... meeting partners for future co-
operation with Germany and Europe 2003 Afghanistan (Minister, 15 VCs)

2006 East Africa (33 VCs + DVCs)
2007 Central America (15 Rectors)




DIES Seminars: Enhancing Quality Assurance

National DIES Seminars for Decision Makers and Key University Managers on
request of the DAAD network support national initiatives to enhance Quality
Assurance. 2006-07 in Syria, Yemen, Kazakhstan, Kyrgyzstan

Key features are...

.. to involve Universities AND Ministries of Higher Education

.. to bring together decision makers AND practitioners

.. to bring in international AND national experts

.. to invite participants from all parts of a country AND neighbouring countries

.. to combine key notes AND working groups

.. to offer one follow up event depending on the initiative of the partners

DIES Training Course System

M.A. Higher Education  Analysts

30 years
Proposal Writing for Researchers
Research Projects 35 years
General University Innovators
Management 40 years

UNISTAFF, NEW: UNILEAD
INDOSTAFF, GESTIUN

NEW: MAHE Course (U Kassel,
U Oldenburg, FH Osnabrtick)

Mexico+C.America, Eastern Africa
NEW: Egypt-Syria-Jordan, Columbia,
Central Asia

Germany
NEW: Indonesia, Central America
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DIES Courses: Example - UNISTAFF Course

Objectives
University staff development, management training

Participants

Principals and senior administrators - deans -

advisors of rectors - evaluation and planning directors
Main Regions

Middle East - South East Asia - East Africa - Central America
Modules

Organisation Development - Teaching and Learning - Research Management -
Projects - Building Partnerships: Meeting colleagues, Follow up, Alumni nets -
10 weeks in Germany - Workshops on spot

Co-ordination
Institute of Socio-Cultural Studies (ISOS), University of Kassel
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New DIES Course: International Deans‘ Course

Short, Intensive, Applied

* Learning from innovators: European trial and error

* Learning from non-academics: soft skills workshops

* Learning from research: knowing the state of the art

* Learning from application: 3 parts, coaching, action plans
* Learning from each other: cross-cultural, professional

* Learning to learn: self-reflection as management tool

e Learning to network: finding new allies
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DIES Partnerships: Sustainable Global Links
.. open tender for funding for 4 years’ university cooperation projects between
German and ODA countries’ universities (up to 140.000 EUR)
. formal partnership agreements between universities required

.. improving university management to increase international competitiveness,
e.g. strategic planning, target agreements

.. introducing quality assurance systems

.. managing cross cutting issues more effectively, e.g. international offices,
trans-disciplinary research, career services, technology transfer centres

.. managing faculties professionally

.. fostering systematic inclusion of stakeholders, e.g. establishing consultative
boards, university councils, tracer studies, alumni offices
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DIES Projects: The Central American - German Project on
Building A Regional QA System - Framework Conditions

1. Regional Partner CSUCA has legitimacy and capacity: highly respected
regional university organisation — officially recognised by the Central
American Integration System — represents the majority of the student
population — self-financed secretariat

2. Germany (and Europe) are also in the middle of HE reform: QA and change
management of interest for German partners — German QA system quickly
expands

3. Strucures match: German federal and European experiences good reference
points for Central America — Dutch model as joint background (via UNA-
NUFFIC and VSNU-ZEVA)

4. South-South Co-operation positively seen by Co-operation Ministry: DAAD
network beyond Central America
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DIES Project Elements
The Triple Sandwich Approach

Training for Self-Evaluation

Multi- Training for Peer Review
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DIES Projects: Building on Co-operation Networks

DAAD
HRK

Deutsche Gesellschaft fur . . " . N
Technische Zusammenarbeit (GTZ} GmbH Dialogue on Innovative Higher Education Strategies
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DIES Project CA: Main Results - University Level

1. Dialogue processes between different levels of university hierarchy —
quality is an issue

2. Quality evaluation units institutionalized in all public universities - new units in
private universities

3. More than 100 evaluations completed -> profound curriculum changes
underway

4. Comprehensive innovation processes ongoing in key public universities
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DIES Project CA: Main Results - Systems Level

1. A multinational and multi-stakeholder
Regional Accreditation Council established in 2003

2. Three Regional QA-Agencies constituted in 2005/06: Agriculture —
Engineering - Postgraduate

3. Regular co-operation with German and international institutions
established:
QA partners: HRK, HIS, Accreditation Councils, QA Agencies, ENQA,
INQAAHE, RIACES
Donors: GTZ, IDB, World Bank
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DIES Project CA: Elements of Success

1. Clear lobbying concept: Step by step integration of stakeholders - “Growing
Conferences” - interim lobbying visits - pro-tempore clearing commissions

2. Good communication and flexible response to partner needs: support for an
ongoing reform process - semiars just-in-time

3. Practicability: very practical trainings - real life simulations - multiplication
WS integral part of trainings

4. Sustainability: promotion of institutional co-operation not only contracting
individual experts

5. Networking: all key institutions in Germany (InWEnt, HRK, GTZ,
Universities, QA Agencies) active partners, DAAD’s and CSUCA’s
European and Latin American networks involved
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New DIES Project: East African QA Initiative

Legitimacy
- [IUCEA represents Universities and Governments
- politically endorsed long standing regional body

Capacity

- IUCEA Secretariat builds up QA structure
- staff of national CHEs

- experts of pilot Universities

Project plan based on international learning

- start with the DVCs and jointly develop an
officially endorsed strategic plan

- develop a regional Quality Handbook as a
common reference

- keep intensive training for QA officers and
just-in-time training

- include the Deans
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DIES Information: Visit our Website

www.daad.de/development

Christoph Hansert

University Management Division
Tel.: 49-228-882-533 - Fax: -9533
hansert@daad.de

BONN, GERMANY
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