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Placement Offer 2010/2011

Reference No.: EBRD5, London – Operational Risk Management

	Name of host organisation
	EBRD

	Internship Coordinator


	Rita Bruce / Loic Michaud, HR Officers

	Address


	European Bank for Reconstruction and Development
One Exchange Square

London 

EC2A 2JN

United Kingdom



	E-mail
	

	Homepage
	www.ebrd.com


Placement Offer

	Dates/duration
	01.09.2010 – 31.05.2011; 9 months

	Supervisor
	Head, COSO & Operational Risk Management

	Detailed description of the internship project(s);

tasks assigned


	The COSO and Operational Risk Management (CORM) Unit was created in January 2005 following the successful implementation of a Sarbanes Oxley style internal control / operational risk self assessment project.  The unit is staffed by two full time employees who liaise with all areas of the Bank in order to perform the two main business functions which are:

(i) “COSO” – this aspect of the Unit’s work relates to the assertion made by The President and Vice-President Finance in the Annual Financial Report that they have assessed the Bank’s internal controls over Financial Reporting and regard them as being effective.  This assessment is based on the financial reporting slice of the COSO framework. It is subject to scrutiny by the External Auditors who then publish an attestation in the Annual Financial Report commenting on Management’s assertion.  (This is similar to S404 of the Sarbanes Oxley Act).  This element of the unit’s work falls under the responsibility of the Vice President Finance.

(ii) “Operational Risk Management” – the Unit is responsible for developing operational risk management within the EBRD. Although the Bank is not required to implement Basel II, the Bank wants to be consistent with the rapidly developing activity in operational risk management.  The area of operational risk management was formally established in January 2005. This element of the unit’s work falls under the responsibility of the Vice President Risk Management.

The Position

Tasks will fall into both aspects of the Unit’s work.  Although reporting directly to the Head of the Unit, the Intern will also work closely with the Principal Manager undertaking a range of activities.

The role will give the Intern an overview to the Bank and its organisation focussed on the control environment as the role of the unit is bank wide as opposed to operating in a silo.  
For example: 

- Assist with reviewing, updating and developing process flows (across functions) for key products / processes using Visio and Excel in order to show key controls operated by different units. 

- Assist with obtaining evidence for a walkthrough of mapped processes, helping to validate said process and that stated controls are operating as expected.

- Understanding the Bank’s internal controls testing strategy and assisting in the review of testing, following up review points, checking information. In particular test aspects of top level controls around integrity, ethics and organisation culture.

- Assist with reviewing accounting adjustments to identify any aspects of operational risk to follow up.

- Assist with compiling data for operational risk reporting.

- Assist with a review of operational risk key risk indicators (KRIs) and how to present these more effectively.

- Assist with researching some changes to best practise for COSO and operational Risk.

- Assist with looking at external loss data and compiling some useful information for managers.

- Assist with reviewing, updating and developing process flows (across functions) for key products / processes using Visio and Excel in order to show key controls operated by different units.  

- Assist with obtaining evidence for a walkthrough of mapped processes, helping to validate said process and that stated controls are operating as expected.

- Understanding the Bank’s internal controls testing strategy and assisting in the review of testing, following up review points, checking information. In particular test aspects of top level controls around integrity, ethics and organisation culture.

	Training components and 

learning elements
	On the job training

	Participation in missions or

training courses
	No business trips are anticipated

	Additional comments


	This role will provide a wide overview of our organisation interacting with different departments.  It would suit someone with a finance / operational risk management background.


Required Qualifications

	Academic qualification

(student, B.A., M.A.)
	BA

	Subjects
	Finance,

Accounting 

or Risk Management

	Language Skills
	Fluent written and spoken English essential

	Computer literacy
	Computer literate, knowledge in Excel would be useful 

and also Visio and Powerpoint. However these can also be learned.

	Internship-related experiences


	Interest in learning about the EBRD and its organisation, interest in internal controls, risk identification and mitigation.

	Additional skills/requirements


	- Highly organised person

- Good communication skills

- Enthusiasm and desire to expand knowledge of risk management

- Plans work well, establishes suitable priorities, anticipates problems and responds in a timely manner, meets deadlines

- Ability to think through tasks and implement accordingly

- Attracted to the multi-cultural environment of EBRD as well as to the mission of the Bank with its challenges and opportunities

- Ability to operate sensitively in multicultural environments
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